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Part I
Textile Pilot 

Initiative

Objectives

Capacity Building 

Awareness Creation

Compliance with legal, market and 
community requirements



Part I
Textile Pilot 

Initiative

Objectives

Facilitating dialogue

Achieving economic growth,  
environmental respect and social  
development



Part I
Textile Pilot 

Initiative

Methodology

Training & Coaching

Establishing a network of Capacity 
Building Centres (Compliance Offices)



Part I
Textile Pilot 

Initiative

Methodology

Providing compliance services locally and 
at local cost

Sustainable & integrated management 
methodologies (Begin-of-Pipe Approach)



Part I
Textile Pilot 

Initiative

Actors
Manufacturers & Associations 

Buyers

Consulting & auditing organizations

Government & NGOs

Other stakeholders



Part I
Textile Pilot 

Initiative

Business to Business (B2B) 
Processes

is based onStrategy



Business Triangle Part I
Textile Pilot 

Initiative

Producers

STIC

National & International 
Buyers

Regional STIC´s



Cooperation Triangle Part I
Textile Pilot 

Initiative

Capacity Building
Producers

STIC

Sustainable 
Purchasing Guidance

Buyers

Training
Regional STIC´s



Success Triangle

Compliance
Producers

STIC

Expertise
Regional STIC´s

Requirements
Buyers
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Initiative

Progress on                                      
STIC Textile Pilot Initiative
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Textile Pilot 

Initiative

Initiatives in Asia



In Asia
Part I

Textile Pilot 
Initiative

Network of 20 National Compliance Hubs

Hubs providing services at local access and 
at local cost.



In Asia
Part I

Textile Pilot 
Initiative

Cooperation with Asian Organizations

BCAS, Dhaka

VCCI, Hanoi

VINATEX, Hanoi

VPC, Hanoi

CITA, Hong Kong

LINK, Ethical Trading Consulting, Bangalore, India

 



In Asia
Part I

Textile Pilot 
Initiative

Capacity Building for Asian Business 
Intermediary Organizations

Networking of Asian & European Initiatives 

Three Task Forces                                     
(EU-China, EU-India, EU-ASEAN)



Part I
Textile Pilot 

Initiative

Similar Initiatives                                  
in Africa, Latin America,
Mediterranean & Europe



In Africa
Part I

Textile Pilot 
Initiative

Mauritius Workshop

On Sustainable Trade Opportunity for 
Manufacturers in Cooperation with MCCI               
- proposed in March 2004



In Europe
Part I

Textile Pilot 
Initiative

STIC Textile Lunch

“New approach for minimizing the impact of 
liberalization in textile after 2005“ in 
Brussels, 5th May 2003

A side event on  “Textile Symposium“ by 
Commissioner Lamy 
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Textile Pilot 

Initiative

Initiative on                                      
Reciprocal Acceptance &                            

Harmonization of Requirements
Ethical & Environmental Standards
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Textile Pilot 

Initiative

The issue...

...is supported & endorsed by

> The Global Trade
> The Global Associations
> The Consumer Groups



Part I
Textile Pilot 

Initiative

Harmonization of Requirements
& Reciprocal Acceptance

...will reduce costs to
Industry & Trade globally up to 20%.



Part I
Textile Pilot 

Initiative

A Joint Statement supporting the 
idea...

...is sent to many trade, manufacturing, 
governmental & NGOs, social and 
environmental organizations and others.



Part I
Textile Pilot 

Initiative

STIC Participation in Miami 
CCAA Conference 

Harmonization & Reciprocal Acceptance



Part I
Textile Pilot 

Initiative

Initiative on 
Global Performance 

System

Opportunity for manufacturers to show their 
performance 

Helping the buyers in selecting suppliers 
with good performance



Part I
Textile Pilot 

Initiative

Textile Trade Portal

Interactive Trade Portal for 
information on:
Textile trade policy                                          
Requirements                                                  
Market trends                                      
Producer‘s and buyer‘s company presentation
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Textile Pilot 

Initiative

Initiative  on 
Sustainable Purchasing 

Guidelines

Environmental, Social and Quality 
requirements

Purchasing strategies of green and ethically 
sound textile and garment products



Part I
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Initiative

Workshop in Istanbul

Open discussion on Purchasing Guidelines

Participation of potential buyers and potential 
manufacturers

Organizer: STIC & TCMA in March 2004
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Initiative on sustainable 
Working Guidelines for Manufacturers

In Progress
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Textile Pilot 

Initiative

STIC-Textile Buyer‘s 
Project Group

Produce and Buy Sustainable Textile & Apparel Products

Capacity Building

Market Sustainable Trade

Designing N/S Joint Venture

Mainstream Sustainable Trade

Design Public Private Financing Mechanisms



Part I
Textile Pilot 

Initiative

Establishment of Permanent Platform                  
under Textile Buyers Project Group

European level

Sub-regional level

National level



Part I
Textile Pilot 

Initiative

Central Europe Meeting for                          
Textile Buyers Project Group

Planned during February / March 
2004 in Cologne, Germany
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Textile Pilot 

Initiative

European Forum on 
Sustainable Trade (EFST)

An opportunity for dialogue               
Developing Country Producers               
Importing Country Buyers                    
Commission

EFST Textile Meeting in spring 2004. 
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Agri-Food & Sustainability Cent



Part II

Agri-Food Project

SUSTAINABLE AQUACULTURE 
PRODUCTION

Shrimps



Part II

Sustainability Cent

Acknowledgement of social and 
ecological responsibilities                               

A “Cent” contribution from logistics 
companies on voluntary basis.  

Sustainability Fund



Part II

Sustainability Fund

Uses
To realize economic, environmental and 
social development projects in the countries 
of needs.  

Initially supported by
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Thank you for your attention.


