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Leadership is daring to step into 
the unknown Stephen Hawking



Textile Supply Chain
CultivationCultivation

SpinningSpinning

ProcessingProcessing

StorageStorage

PackagingPackaging

FabricsFabricsCMTCMT

TransportTransport



Are 
these the 
solutions?







Shouldn´t
we opt for a        

positive approach?



THE

AIMS



Support                      
of

Economic

Environmental

Social

Development



Increase the level           
of     

Economic 
Independence

Self-Reliance

Innovation



and

bridge 

the 

poverty gap…



THE

PRINCIPLES



The 

Triple Bottom Line

People – Planet - Profit



PLANET

PEOPLE

PROFIT

Profit
enables all parties 

to invest into ...



Generating profit                 
to support national economy,       

build social structures and
allow a minimization of 

environmental load.



THE

INITIATIVE
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STIC Partners

1. Donors European Union
European Governments 
with sub-organizations

2. Retail Buyers Business Project Group

3. Institutional Buyers Business Project Group



ORGANISATION

Programme &  
Project Management

Project Implementation – Partner Coordination

Know-how transfer - Global Information Resource
Center (WebSite –Learning Software)



Single Hubs:
Philippines

Malaysia

Bangla Desh

Bhutan

Cambodia & Lao PDR

Myanmar

Pakistan 

Indonesia

Sri Lanka

Thailand

Nepal

Mongolia

Multiple Hubs:
China 5 Hubs

India 5 Hubs

Organization in Asia



Solutions for 
Textiles & Apparel

...with an emphasis on 
Uniforms & Workwear...



Long-Term Programme for            
Textile & Apparel Manufacturing 

Industries in Asia



... start with the Planet...



Environmental Criteria

Definition                    
& 

Harmonization



...and continue with the
People...



Social Criteria

Definition 
& 

Harmonization



Criteria Definition 

& 

Harmonization

by

Partner Working Groups



All requirements must be 
well understood by all 

parties involved!



Coaching of local organizations and  
manufacturers with information and
knowledge transfer to reach international
requirements on a sustainable platform.

Development of export strategies in
cooperation with local Industries and 
Associations, Institutional Buyers, Retail
and Trade.



Sustainable qualitative 
improvements  through
a systematic approach!



People Responsibility

Paper Documentation

Practice Implementation &
Communication

System Platform



Additional 
Requirements

e.g. Standards like
SA 8000/Öko-Tex 100

Additional Requirements

National 
Laws & Regulations

Minimum 
Requirements

Harmonized             
Basic Requirements

System Platform
guarantees sustainable compliance.



BENEFITS 
Promotion of Sustainable Trade 

Awareness & Understanding

Implementation of Requirements 

Overall Improvement

Sustainability through System Approach 

Networking between all parties 
involved



BENEFITS 

Compared to other initiatives, covering 
single parts of the requirements at 
multiplied costs, the STIC Programme  
is affordable for buyers and vendors, 
even SME‘s, and provides added value 
and continuous improvements.



Benefit and profit for the enterprises,       
its workers and employees and their 

families lead to

Economic Independence

Self-Reliance

Innovation



Leadership is daring to step into 
the unknown Stephen Hawking
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