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Eco-Tex

ENHANCING ECO-FRIENDLINESS,

The Beginning

Wth a single-minded objective,
the leading textiles companies

worldwide founded the Eco-Tex Con-
sortium. This objective was mainly to
analyse and retrace all the stages of
textile and garment production from
the final garment to the fibre. Thisalso
included offering assistance to the mem-
bers of the Consortium.

Consolidating its position in 1996, the
Eco-Tex Institute for Applied Ecology
was founded as an independent and
market oriented consulting organiza-
tion. Eco-Tex Institute took overall the
previous activities and experience of
the consortium and employed a tal-
ented and efficient working team and
expertise in specialized areas of techni-
cal engineering, management consult-
ing and communication. The
organisation took over to extending
towards their clients empirical ap-
proach and experience penaining to
observation, control and improvement
of the quality criteria and harmless
substances in textile and garment pro-
ductionas well as environmental friend-
liness, safety and social responsibility in
production. Solving strategic early-stage
explanation and root cause search was
also one of their complex funtions.

Present Functions

Today, the organisation enjoys a posi-
tion of global player in the market. For
production - orented organisations, they
evolved a weak point analysis evalua-
tion system worldwide forall the stages
of production and production processes.
In process oriented production a spe-
cial system was developed which en-
abled them to trace back the entire

GLOBALLY!

-By Rashna Patel

stages involved in the productionand [EcoO=-Tex Concept

supply chain in order to fulfill the cus-

tomers’ defined criteria and require-

ment. " We assist people to reach the

demand made by their customers. We
see to it that the customers criteria is
keptand thatensures thatall our clients
are happy", said Mr. Willie Beuth, Eco -
Tex, while talking to Clothesline.

The globalisation of the production and
the supply chain often causes a loss of
relevant information on origins and
methods used in the production of
textiles and garments. Price competi-
tion in all production stages lead to
uncertainty for the partners involved,
so that important information and data
are also frequently regarded as trade
secrets. As independent management
consultants between the stages of a
production and a commercial process,
Eco-tex works and co-operates with
the individual suppliers, buyers and
salesmen. For each specific require-
ment the client is provided with a
measurable result, while maintaining
absolute confidentiality.

Monitoring

Monitoring involves strategic early stage
explanation of possible risks and weak
points in the production and the supply
chain.

In textile chain this means the pursuit of
the origin of a piece of garment at all
stages of manufacturing of the finished
product right back to the fibre.

Based of the accumulated experience
of years, Eco-tex method of monitoring
involves direct contact with all the
production stages.

Auditing

Eco-audit are based on the criteria de-
fined by retailers, importers and manu-
facturers within the areas of quality and
environment, together with health and
safety and social aspect.

Their range of service includes assis-
tance in setting up the catalogue of
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criteria and requirements. The audit
questionnaire and documentation form
the basis foor their “weak pointanalysis".

At Eco-tex not only the problems are
scrutinized and detected, butalso nec-
essary corrective measure are provided
by visiting the production site and
throughly checking the implementa-
tion of any zpproved modifications.

Production

The basic target of any organisation is
the long-term and market oriented ad-
justment of the production and a se-
cured position in a competitive market.
Arriving at all the relevant information
relating to various stages of production
can prove problematic. However, such
information is indespensable.

Eco-tex provides this information which
ensures that the organisation is in a
position to manufacture, legally assured,
quality products which can be supplied
trouble-free and in-time.

Competition

Planning an active role in avoiding risks
in the production process and avoiding
discontentment amongst customers
opens up substantial competitive ad-
vantages to an organisation.

Eco-tex optimizes the information flow
as well as the logistics of the organisation
procurement through defined criteria
within the domains of quality, environ-
ment, social aspects and safety in the
work place.

Co-ordination

Through the means of external
monitering, Eco-tex solves the co-ordi-
nation problems pertaining to suppliers
critieria defined by an organisation.

If the production corresponds to the
defined criteria the product can even
be marked with organisation own label.

Advantagés from the Auditing &
Montoring Systen:

® Well-planned organization of com-
pany targets by transparent sourcing
logistics.

¢ Evaluation of Non Product Quiputs
(NPOs) with small margin clearance.

» Customer orientation by flexible and
fast adoption of new needs and require-
ments.

e Creation of confidence, and thus, a
customer link-age by permanently guar-
anteeing customer requirements.

® Resource saving (i.e., workforce, time,
materials, energy and money) by stra-
tegic early recognition of risks in all
production stages.

# Resources savings by means of co-
ordination and control of your sourcing
information

® Legal assurance

® Risk minimization

Social - Ecological

For organisations determined to im-
prove the social and health situation in
the producing countries, Eco-tex pro-
vides pragmatic and controlled proce-
dures, offering procedures and traders

the possibility of excluding child labour
in the production chain.

Future

Having a background in market devel-
opments, Eco-tex has extended their
expertise to Compliance & Supply Chain
Management System(CSM2000)
alongwith TUV. With this develop-
ment, Eco-tex has arrived at 4 turning
point towards a stronger future. The
modular structure of the system en-
ables this organisation to transfer their
conceptand know-how to futher indus-
trial areas.

These include the customer-depen-
dent, individuality tailored standards
berween purchaser and supplier, and
guarantees the complete coverage of
all defined criteria within the domains
of quality, environment, health & safety,
as well as social responsibility. C¥A
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